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Committee Chair(s): Michael McAlpine, Katie Thomas, Jennifer McNenly

Members: 64

Activities and initiatives that the committee has completed during this past year:

The KM SIG held four virtual meetings in 2021/2022. The purpose of the meetings was to
provide an informal setting for members to share their experiences and talk about KM initiatives
in their organizations. In each meeting there would be a short presentation on a topic of interest
then an open discussion about the topic and how it is being used in member’s organizations.

The topics were,

September 2021: Taxonomies and SALI. This meeting included guest Jim Hannigan to talk
about the development and future of the SALI taxonomy.

November 2021: Website tracking services.

January 2022: Predicting the future. This session broke members into breakout rooms to
discuss their predictions and plans for KM in the coming year.

March 2022: Change Management and Project Failures (and success). The group looked at the
Kotter Method for leading change and how it can be used in KM projects.

There were an average of 19 people at each meeting with 47 unique attendees through the
year.

Annual meeting to be held post conference on June 7, 2022 at noon EST.
Activities and initiatives that the committee hopes to tackle for the next business year:

We hope to host 4 meetings again next year on topics to be decided by the members at our
annual meeting.


http://www.callacbd.ca/

